WEST LAVINGTON PARISH COUNCIL

RISK MANAGEMENT COMMITTEE MEETING 7 JUNE 2012, 7.00PM
IN THE GILES ROOM, WEST LAVINGTON VILLAGE HALL

   MINUTES
                                                                                ACTION
Present: Councillors: Mr T Jones (Chairman); Mrs J Collins; Mrs E Evans; Mr M Page.
Apologies:  Cllr J Ford.
Also present: Mr P Baxter (Clerk).
12/13/001 Election of Chairman

It was proposed by Mrs Evans, seconded by Mr Page, and all agreed that Mr Jones

be Chairman for the ensuing year.

12/13/002
Election of Vice Chairman

It was proposed by Mrs Evans, seconded by Mr Page, and all agreed that Mrs Ford be Vice Chairman for the ensuing year.

12/13/003 Declarations of interest

There were none.

12/13/004 Minutes of the last meeting
Members agreed the Minutes, and they were signed by the Chairman.
12/13/005 Review of Risk Register
The Chairman led a discussion on the Risk Register. The following alterations were agreed:

      G3    likelihood reduced from 2 to 1
      OS1  likelihood reduced from 2 to 1

      OS2  likelihood reduced from 2 to 1

      OS3  likelihood reduced from 2 to 1

Members agreed the administrative commentaries added to the register.

The Chairman noted that although there were no recommendations to the Council arising from these alterations, due regard to “F9 Size of Reserves” will be required when setting the next budget in the light of comment from the internal auditor.  


12/13/006 Date of next meeting

The next meeting will be on Thursday 4 October 2012 at 7.00pm

The meeting closed at 7.20pm
                          Signed: ……………………………………………………… (Chairman)  4 October 2012


































































