Good evening.

I’m here as one of the five Trustees of the Village Hall.  May I remind everyone the Village Hall is an independent body and it is a registered charity. Though it is not a sub-committee of the Parish Council, the Village Hall has a very sound working relationship with the Parish Council and in the past year has been extremely grateful for the support it has received in many ways. Those involved with the running of the Village Hall are all volunteers.
Now -  I’d like to report on the activities over the past year.
I think we can say that we have put behind us the Covid years and the devastating impact they had. The Village Hall has moved on.
It has not been easy and initially bookings did not pick up and we again faced escalating costs.
Through pro-active and careful management of bookings we have managed to build the use made of the Hall - enabling individuals and groups to take advantage of the facilities we have to offer.
In the year we had on average, about 40 bookings a month from a variety of organisations.
This meant we have been able to put the Hall back on a sound financial footing. 
We would like to thank all those clubs, groups, private individuals and commercial groups who have supported us and we hope they will continue to do so in the future.  It is encouraging that the core of our income comes from local groups.
Those using the Hall range from the solo saxophonist who comes to practise to the large dance group who had hundreds of guests over a three-day booking.
Our local groups - the art classes, the WI, the Lavington Gardening Club, dog training classes, table tennis players, the Youth Club, the various football teams and the twinning association are at the heart of what we do. In addition we attract broader groups both from the public and private sectors who appreciate the Halls’ facilities.  
Private individual party bookings have increased – with the additional attraction of the playing areas outside. 

What has been particularly encouraging in the past year has been the return to use of our superb stage by youth theatre groups and dancers.  We can only hope we can attract one of these groups to make this Village Hall their home. 

We have also been managing the use of the field and the car park for the Parish Council to maximise use and avoid conflicts. The donation from the developers for car parking given by the Parish Council has been much appreciated.



During the past couple of years, the Trustees have listened to our hirers – we’ve heard the praise and also the criticisms. We realise some of these were losing us business and so we were determined to do something about it. 
The place is too cold.  Well we’ve installed new, cost effective and manageable radiant heating so hirers can arrive at a warm hall.  We’d like to thank the Parish Council and the Wiltshire Council Area Board for their financial help in achieving this.
The place is dull and dark. While putting in the heating, we took advantage of the scaffolding towers to upgrade the lighting to energy efficient tubes.
Many issues were raised about uncomfortable seating … and thanks to the support of the Parish Council we’ve done something about that with the purchase of more comfortable chairs.  Incidentally, this created a new opportunity of hiring out the old chairs for people’s outdoor functions.
There have been a host of other small changes also designed to make the Hall a safe, warm attractive place to hire.
We still have some way to go and we need to make improvements to the heating and lighting in the toilets, kitchen and other areas.  Hopefully that will all happen before the end of the year.
There are plenty of challenges ahead – BUT perhaps the biggest of them all is finding people to help run the Hall.  We have been fortunate to attract a  couple of very useful  volunteers but we need more.
It is an ongoing issue - trying to find people to support and to volunteer to help run the Village Hall and events.  Then we can run more events – boot sales, bazaars and the like.

The Hall Trustees continue to meet regularly with monthly meetings and are progressing some projects as well as dealing with ongoing maintenance, health & safety, promotions, the website and the thousand and one things involved.

We are continuing to pursue the previously agreed proposals to convert the control of the Hall to a Charitable Incorporated Organisation (CIO). A CIO is an incorporated structure designed for charities , created by registering with the Charity Commission. This gives the Village Hall its own legal entity similar to a limited company but reports only to the Charity Commission. Trustees have limited or no liability for CIO debts or liabilities. I hope you will agree that this move will put the legal structure of the hall on a proper footing and enable us to improve the facilities of our wonderful hall going forward. It is intended for this to be completed by the end of this year.

Going forward we will continue to look at what we do.  We’ve asked ourselves questions – what is the Hall for, who uses the Hall, should we expand our horizons and be more commercial, and so on? It is not easy and we continually examine what we have now and what we could offer in the future. We recognise with new housing, new families moving in to West Lavington, there is a need for us to realise the full potential of the Hall for now …and for future generations. 


Finally, if anyone wishes to become a Trustee, to join the Committee and or has the skills or experience to make a contribution to the running of the hall or events, please let us know.  We will be having the Village Hall AGM on the 2 July at 7pm when we will also have cheese and wine to enable potential volunteers to chat over any help they could give.

If you have any suggestions for activities you would like to see happening in the hall, please speak up! Though bear in mind that it always takes people to step up and run these things.

Thank you for listening.



